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~ collaborations with community partners leadmg to self suff‘ czency (Note Mtsston to be rec:ted after
-,~quorum is establtshed. ) : : .

E:':i"' RENHNDERS Dmner for Board Members is onl served at5: 30 P M. E:'ii;j

VOl attendees must 51gn attendance records at the entrance ..
v

S Board members unable to attend the meeting ‘are.. encouraéed to': contact the Board Chalr

Président/CEO, or designee as $oon as feasible.

SR f“f:”'6 00 P-M. fj'fi':‘ f':‘::‘:

+ v/ Board members must submit mileage stlpend reports to ensure trmely relmbursement = please

" ensure all calculations are correct and sign your report: -
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PARTNERSHIP“
Herpang People Changmg anes

. Call to order the estabhshment of a quorum
ff'ff':f 2. f“f;"'Introductlons - Document Absent Member(s) (Excused and Unexcused) Admmrstratlve Staff ; _
S Tracks Monthly : : S

5. - f:f*Accept/Approve uv'genda as:'submittek:l.

6 *(Executtve Sesswn) ..... Dtscusswn on Poltttcal Cllmate and Agency Response to Mtttgate
e Fmancml Risk : . .

Overwew

" In respOnse to recent federal actions, including the White House Executive Order issued on Jahuary 28 -
.. .-andthe current Continuing Resolutlon (CR) that extends funding for eligible entities through mid-March, .
. .there remains significant unicertainty regarding the contiriuation of federal grant ﬁandrng, particularly for “:.-....
i the Communlty Services Block Grant (CSBG). This uncertainty is driven by ongoing discussions within .-
- the current Administration and: Congress, along w1th the potentlal fora govemment shutdown 1f the. CR
isn’ textended through September E : : - o

To mrtlgate ﬁnanmal rlsks and safeguard essentlal services, Commumty Serv1ces, Inc (CSD has taken
~ proactive measures to-ensure the agency’s  stability: This discussion-will focus on the immediate actions - -..
i 1mplemented and the ongomg strategles belng pursued to: marntaln ﬁnancral and- operatlonal contlnulty RO

-'-'Key Dlscus'smn Pomts: ‘

Summary of the. Executlve Order 1ssued on. January 28 and its . 1mp11cat10ns on CSI:V
o : _ funding streams: . R R
L o  Cutrent status‘of federal and state fundmg commltments and future uncertamty ------- e
o 2 Actlons Taken by CSI to Mltlgate Financial Risk: 3 i Co o B
B SR o Temporary reductlon of services and furloughs as precautlonary measures to manage"f*
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o Engagement w1th funders and regulatory agenc1es (TXDOT TDHCA etc) to clarlfy L

fundmg status -

3 Communlty & Stakeholder Response R
.. Advocacy from local constituents and cl1ents promptmg 1mmed1ate follow—up w1th -
TXDOT leadership ..
""" “tg Confirmation from PTC and TXDOT supervrsors that CSI’s fundmg remams 1ntact
4 Restoratlon of Services & Future Planning
- o . Full restoration of tranisit operations effective 4:30 AM February 6, 2025
L o: .Status of furloughed staff: and planning for__the1r potennal remtegratlon“pendlng -
s ‘operational needs and fundmg reliability:. .
. o. Scheduled meeting with TDHCA Director of Contracts on Frlday, February 7,2025,
- to discuss clarification.on CSBG’ fundmg E -
5 Board Considerations & Next Steps =~ 7 R G T
o : :e' Financial projections and contmgency planmng for the’ remamder of the fiscal year
. Long-term strategies for ensuring CSIs stability in‘light of political uncertainties
o - :Guidance on how: to cont,mue mon.l_t,Qr,mg an_d_ ..r.eSpon.d.mg to fu_n_d_mg Ch.anges fro.m. B}
polrcymakers
Actlon Requlred

/ Board d1scuss1on and mput on CSI’s ongomg ﬁnanc1a1 rlsk management efforts : »
v Con51derat10n of any pollcy oF operat1onal adjustments necessary to nav1gate the current fundmg o

cllmate SR

o Operatmg Expenses Breakdown of all expenses mcurred

; 0 Personnel Costs Salarles benefits and total compensat1on per. employee

:';iEStatus .of: Programs & SerV1ces

Serv1ces on Pause / Pendmg Requests for Fundmg

: ;"%o Current Employees & Furloughed Employees Posrtlons and status
“o_ Orgamzatlon Chart ‘For board members absent from the J anuary meetmg

Commumcatlon w1th Cllents & Publlc

o We.bsrte downtime and c.ommum‘canon str_ategies._;*_‘-:‘
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These agenda items will allow the Board to review: CSI’s response to'the current polmcal and ﬁnancral -

- challenges and to determme the next steps in ensurmg the agency § contmued stabrlrty and success.

Executlve Sessron1

*The Board may go 1nto Executrve Sess1on Pursuant to Tex Gov't Codes §551 071 §551 072 .

:*7§5'51 073 §551 074 and §551 076 as c1ted and- footnoted below *fj':; - ;'j; S T

- Open Sessnon

11. "*f there is an Executlve Sess1on the Board w1ll reconverie in an Open Sessron and may act on.;

any. 1tem taken up in the Executive Session. Except as: spec1ﬁcally authorrzed by appllcable law, The o
Board may not take any action in Executive Sess1on ' L

_ 12 f‘fldjourn. =

At any time durmg the: meetlng of The Board of D1rectors of - Communrty Servrces, Inc., The Board of
Directors may meet in Executlve Session (closed meeting) for one or more agenda items for any of the .
reasons listed as: set out in the following sections: of the Texas Government Code: Section 551.071

‘ _D1sc1pl1nary Rules of Professronal Conduct of the State Bar of Texas clearly conﬂlcts w1th the Texas 7
~ Open Meetings. Act; Sectron 551.072. Deliberations. about purchase, exchange lease, or value of real .~

property if deliberation-in.an open meetmg would have a detrimental effect on the position of Community ..
Services, Inc. in negotiations with a third person; Section 551.073. Deliberations of a negotiated contract
for.a prospective gift or donation to Community Services, Inc., if deliberations in an open- meeting would -

have a detr1mental effect on the posmon of Community Serv1ces Inc.: in negotratlons w1th a third | person

dlsmplrne or drsmlssal ofa publlc officer or employee or to hear a complamt or charge agalnst an ofﬁcer

B Consultatlons w1th an attorney to seek advrce about pending or contemplated lltlgatlon ora settlement

or employee; Section . 551.076. Deliberations regardmg the deployment, or spemﬁc occasrons for_ i

1mplementat10n of security personnel or devices orasecurity audit. . . B R
* Indicates motion required to enter-Executive Session.and denotes Action:Items. -




